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Measures of entire-process cost control in water resources

allocation project in Pearl River Delta

GUAN Xiaofan
( Guangdong Water Conservancy Electric Power Survey & Design Institute, Guangzhou 510000, China)

Abstract: Measures of entire-process cost control in water conservancy engineering projects are discussed, a perfect cost
control system is constructed, and expected quota project cost targets of the project are realized. The water resources
allocation project in the Pearl River Delta is adopted as an example for describing main problems of water conservancy
engineering project costs and the importance of cost management thereof. The system of cost control measures in the stages

of planning, design, bidding, construction, completion, etc. is given, thereby realizing the purpose of entire-process cost

control in projects.
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