KEBFRAEEE 20075 £ 1

DOI.10.16616/j.cnki.10-1326/TV. 2017.07.022

QC /NI AN AEHE e file L i 11is

T E B H £ie
(WHRAFZEEERBARANE, WK FF 272101)

[ Z] ATRKRIFOATEEARIRERRECELLTIN—ART AEEEAR L TEZA QC /A
HAAERABRTRENTRT, AT QCAAFEN, UFENSRAREFLTER QCEHNEET AR
BT RE . AU QC /NAA M TP B, LR IRG iy R R B RN

[k@im] oC hal; K#a; InE

FESEE. TV52 XEkRERD: A XEHE: 2096-0131(2017)07-0078-05
Application of QC team activities in the improvement of construction quality

HE Xi, SUN Tong, SONG Zhiguo
(Shandong Water Conservancy Construction Group Co., Lid., Jining 272101, China)

Abstract: How to strictly control the construction quality in the engineering construction is a necessary link in current
project management. How to apply QC group to carry out QC group activities in a targeted mode under the precondition of
original construction quality by project management personnel, and all participants should know how to apply management
tools of QC activities to improve the construction quality. In the paper, the application of QC team in construction, and the
achieved results are briefly introduced.
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